
Tentative Agenda
Glenwood City Council Workshop
Saturday, December 8, 2018
City Hall
9am - Noon



[bookmark: _GoBack]No action will be taken at this workshop 



1.    Introduction:  Mayor Kohn
	 

2.    Concerns: Streets; Parks and Rec; Police; Fire/Rescue; Cemetery, Library; Admin.; Misc.  

3.    Categorize concerns    (15 min) 

4.    Prioritize concerns:  (Immediate; Short term (5year); long term)(10year)  (1 hour)

5.   Break:  (15min)

6.  Continue prioritizing concerns   (1/2 hour)


7.    Mission Statement -   (1/2 hour) 


8.   Open discussion  -  (1/2 hour) 

9.   Wrap Up 
	 


 


 

